Message

From: Smith, Christopher [Smith.Christopher@epa.gov]

Sent: 5/5/2020 4:10:49 AM

To: Tagliaferro, Dean [Tagliaferro.Dean@epa.gov]

Subject: RE: Draft Performance Work Statement/technical SOW for DES contract to Support GE -Pittsfield

Attachments: DES Edited SOW2 with footnote ref GEPittsfield.ver3_CS comments.docx

Dean,

Nice job putting this together, there’s a lot there. I'm willing to bet this is the most detailed SOW that anyone has
drafted.

A couple of general thoughts:

Ex. 5 Deliberative Process (DP)

Ex. 5 Deliberative Process (DP)

Attached draft has my comments where you requested feedback as well as a few more throughout.

Thanks
Chris

From: Tagliaferro, Dean <Tagliaferro.Dean@epa.gov>

Sent: Friday, May 01, 2020 3:11 PM

To: Horahan, Heidi <horahan.heidi@epa.gov>; Fisher, Richard <Fisher.Richard@epa.gov>; Smith, Christopher
<Smith.Christopher@epa.gov>

Cc: Leshen, Margaret <Leshen.Margaret@epa.gov>; Cianciarulo, Robert <Cianciarulo.Bob@epa.gov>; Fontaine, Joshua
<Fontaine.Joshua@epa.gov>; Tagliaferro, Dean <Tagliaferro.Dean@epa.gov>

Subject: Draft Performance Work Statement/technical SOW for DES contract to Support GE -Pittsfield

See attached. Itisin RL/SO in case we need to retain any language | struck out. But it is easy to read if you go to the
review tab, track changes you click on “no markup”.
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Chris, Scott, review assumptions for oversight, especially Section 7. Since this is a cost reimbursable contact as opposed
to fixed price, tasks and costs are not critical to define exactly, but we should be pretty close. Josh, FYl, but you are
welcome to read it.

Embedded in comments are a few questions, which are repeated below.

Ex. 5 Deliberative Process (DP)

If possible, if you could provide feedback by the middle of the week that would be great. | would like to get this close to
draft- final by the end the week and then work on the ICE. | have plenty of historical site specific data on LOE effort and
0ODCs, so hopefully it won’t be too bad, but we need to get the scope nailed down and in the correct sections before we
go too far with the ICE.

Also, for the ICE, the project plans to fully fund the initial task order from the GE special account, regardless of the
cost. |scoped out the initial task order to cover 18 months from approximately August 1 through Jan 2022 and there
are sufficient funds. If that’s the case, can we skip ICE spread sheet 3?7 We just need the ICE for the initial task order
(sheet 2) and one for the entire POP/contract duration (sheet 1). Correct?

Dean Tagliaferro

EPA Project Manager
GE-Pittsfield/Housatonic River Site
Boston, MA

617.918.1282
Taglisferro.deani@ena.soyv
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